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earher Sears—to—Casey _sthch
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3 *PresxdentReagan has sided with thte House“loyahsts"
against.would-be individual *‘turfists’” in blocking Secretary.
of State Alexander Halg from the coveted White House cnsxs
management role. bas3sts . 50 ,
The President apparently has decx ed
resignation to quell contention in the ranks. -
. In this slmatlon,.Mr_ Reagan is repeating the assertxve-
. ness evidenced 13 months agoe when his fledgling presulentlal
campalgn bneﬂyfoundered after the Jowa’ caucuses. ;: e 3
" The' day-of ‘the- New' Hampshire primary, Reagan fn'ed
John Sears, his highly regarded chief  strategist. Mr."Sears
was seeking total-campaign control,"and the issue split the
ranks of Reagamtes Faced with a choice; ‘Reagan sided with
‘an apparently meeker group of longtime loyahsts rather than
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with Sears and his top two lieutenants. = 3% %

:Afterthe firing, which was enwlneered by leham Casey,
who-now heads the Central Intelligence Agency. oufsiders
_expected a strong man to emerge to head the campaign: But

that never nappened. The “'group” thrived, won the election,

quarterbacked the transition, and moved into key new jobs

. as White Housestaffers Cabm tme b
advisers.’ - 3
~The “group’-’

- ‘_\,...

= most visibly the White House tnumvxrate
of chief of staff James Baker ITI, policy overseer ‘Edwin
Meese I0I; and’ personal ‘aide’ Michael Deaver, but also in-
cluding others in Cabmet-level posts — again apparently has

beld its ground agamst}!ang sthrustforpower il A
Observers say that.in giving notice that team play must
prevail over stardom, Reagan risks a diminished: ‘standing
for Haig in foreign affairs and a- too-exphcxtrole~as crisis
manager for Vlce-Presxdent George Bush in order to protect
the more amicable group of loyahsts on whom his' leadershxp-
style depends.
. For his part, Haxg bas signaled a strategic: pause- m;hxs
_White House tift:-He told a “Senate subcomrmttee March 26
that he would hereafter focus on the- “substance“and not the
“form” of foreign policy issues. ““The- questiornrof form has-
been decided,’” he- told reporters. Both Haig-and the White
House bave stressed that pohcy 1ssues have not been primar-
ily in dispute. = 52 ¥:3 % = =52 -
Presidential and diplomatxc
about the controversy: =" ‘7’

=5 ,cSL T .'anw I
.® A president has the right to. choose his supporting staff.’.
As governor of California, Reagan turned to a six- or seven-
member “‘inner cablnet" group to run the so-odd state gov-

ernment departments. - AR :
" @ Historically, the. thte House-State Department strug-
_gle for ascendancy" in’ forexgn affairs’ s goes back at least 30|
years — “asif waged by two foreign nations." says Thomas ]
Cronin, a White House scholar.Haxg is laulted tor pushmg hls
case too pubhcly. too fa.r. 33 i
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<N\ 'Most experts. ta.ke “Haig's s eide = “as. reaffirmed byi
Presrdent Reagan himself - “=-that the Secretary of State |
" should be chief formulator and spokesman for foreign policy.
‘But they split on crisis manadement duties. To manage’ the‘
“Iran hostage crisis, the Carter thte House relied on a wock-.)
. ing.staft: -at' the State Department " with . White - House.}
operatwes like Hamilton Jordan highly involved. -3 32

-® Bush’s past experierice well quahﬁes him for his ne
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role as crisis stand-in for Reagan. But in modern times, vice-:
‘presidents — including Walter F. Mondale.~ generally have

“mot done well when given operatlonal roles experts say.’
i;} e The concensus. in thls c i i
Ha1g isonthe defenswe L i
CLRHThisis enough ofa pubhc slap in the face to Haru that you
:’have to wonder whether he’s going to swallow this, or creep::
back a little at a time, or whether we’ve seen the first thmg
that will” ultimately lead to:a resxgnation _says “Austin”
Ranney. ‘Washington affairs expert with theAmencan Enter--.
prise Institute, which has close ties to-the Reagan White.-
“House.. {‘It was clearly Haig’s mtennon to be to Reagan’s .
foreign policy what Kissinger was to Ford s foreign policy.".
" This episode clearly and pubucly means he isn’t gomg to ﬂet
that position.” iy
" 'The rebuke to Haxd means “his pOsmon has to godown at_
least one notch,” Ranney.says,“‘that is; when he says some--
thing to a foreign head of state or foreign minister at least ]
now the question will appear whether Harg is really speaking -
for.this administration or for himself = in a way that doubt
mlght nothave arisen a week ago.””’
The verdxct on grantmg the cnsns vaot spot to Bush
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. hkely have to awaut a tryout in”an actual - cnsxs says
.- Theodore Eliot, dean of the Fletcher Schoeel of Law and Diplo-:
:zmacy at Tufts University in Medford, ‘Mass. Mr. Eliot was.
" former Secretary of State William Rogers's. executive aide
f;- during the period of Kissinger forelgn policy ascendancy. He
% sides with Haig on'a lead role for the secretary in xssues such

asthe Japan auto 1mport talks. : s

- But Reagan may be overloadmg cheEresxdent Bush thh ‘
‘operational roles, warns Mr. Cronin, author of “The State of
5:, the Presidency.”: He notes that “the oneor two times a vice-

::president has had managerial responslblhtxes. ,hke.Henry'
n Wallace durmg World War II  itdido’ twork- e ETIOCE

s Early in’- the Carter admxmstratxon Vrce—Presxdent—
- Mondale was given an election reform package to’ shepherd
i+ through Congress But, says Cronin, “Not one thing passed in
% his four years— not same-day election registration, electoral
 coflege change, campalgn fmance reform in the Congress -
¥ nothing Al F :
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.Tinepresxdents lack the political base needed for an ex-~|

/pl:cﬂ.' portfolio, Cronin says. They do better in informal roles
lxke political fund raising and attending foreign funerals.

j‘ - Cabinet members routinely “how!’* when nce-presxdents
-.are granted too-explicit tasks. Cabinet officers have to tesufy*
* before Congress and are confirmed by Congress'— “burdens’
the Vvice-president escapes. Coust!tutionally says Cronin, theu

= vicrpresldent ls really a. legislatlve officer, He doesn’ t get

g conﬂrmed by the Congress or goup tor- approprlaﬂons hear-

Z ings But hestill zets hispay from the congressional budget %
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